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(' aint Cloud Hospital has begun a process of self-appraisal with 
the goal of maintaining high 
quality care in a more cost-effective 
manner. 
The process has been termed 
Operations Excellence (OE), and health 
care management consultants APM 
(American Practice Management) have 
been hired as OE facilitators. 
APM assists health 
care organizations in 
adapting to their rapidly 
changing environment by 
developing strategies and 
programs to help them 
achieve financial, clinical 
and patient service 
success. It has been a 
pioneer in adapting 
management approaches, 
strategies, and techniques 
successfully applied in 
other industries to the 
care projects at community 
and regional hospit:als across the 
United States. Most recently he has 
been working on restructuring 
operations for a 350-bed academic 
medical center on the West 
Coast. The goals of this 
project were to enhance 







unique requirements of health 
care. 
Saint Cloud Hospital 
!tired APM because expected 
David Zito and Patrick Bastar are members 
of the apm team helping Saint Cloud 
Hospital during Operations Excellence. 
changes in the health care industry will 
require hospit:als to operate at even 
greater efficiency if they are to be 
successful. 
APM employs over 100 profes-
sionals located in New York, San Fran-
cisco, Boston, and Chicago. Coordinator 
of Saint Cloud Hospital's four-member 
APM team is Patrick Bastar, who has 
been involved in a wide variety of health 
assignments typically extends beyond 
the formulation of plans and strategies 
to include working with clients to 
implement recommendations. 
However, Bastar said, it is important 
for everybody to know that Saint 
Cloud hospital will drive the process. 
"We want to hear and consider the 
ideas of all employees, and we will 
establish ways for employees to 
present their ideas. We don't come in 
, AL STAFF 
CLOUD HOSPITAL 
and tell the hospital what to do, but 
we can show some options and make 
recommendations." 
Bastar, a Frenchman who lives 
in San Francisco, expects to be at the 
hospital four days a week during at 




~ ou will notice that this 
({,;, issue of the Center Scan 
has a new look 
The Communications Depart-
ment is redesigning the Today, our 
daily newssheet, the Center Scan, our 
in-house employee newsletter, and 
the Beacon Light, our major news-
magazine to the general public. 
We have two part-time 
designers, Peggy Churchwell and 
Lori Gnahn, and the redesign work is 
their collaboration. They were asked 
to include characteristics that would 
make the publications look like a 
family. Another part of the new look 
is a changed approach to writing, 
which requires that stories be made 
more readable for busy people. 
The new Beacon Light will 
arrive in the racks at about the san1e 
time as this Center Scan, so you will 
be able to judge for yourselves how 
well we are doing. Like a new road, 
the redesign may take a little getting 
used to. But we hope you'll like it. 
If you have any comments or 
questions, please send them to the 
editor, John Pepper, Communications. 
e Children's Home Society of 
Minnesota (CHSM) child care 
center at Saint Cloud Hospit.al 
recently received national accreditation. 
It is among the first day care programs in 
the United States to be accredited by the 
National Academy of Early Childhood 
Programs. The Academy is a division of 
the National Association for 
the Education of Young 
Children, the nation's largest 
organization of early childhood 
educators. 
CHSM at Saint Cloud 
Hospit.al serves 100 children 
and 75 families according to 
Terri Boysen, director of the 
center. "Being accredited tells 
parents that the center is a top 
quality center," says Boysen. 
St.andards for 
accreditation go beyond 
licensing requirements which 
merely set minimum standards 
for health and safety. An 
accredited early childhood 
program also addresses issues 
such as interactions among 
staff and children, curriculum, 
staff and parent interactions 





that allows children to manipulate and 
explore. They learn through the art of 
self-discovery. Curriculum development 
is an important part of the accreditation 
process. 
The accreditation process took 
nearly nine months to complete and 
included a self-study, an on-site visit and 
an Academy commission 
determination. 
The center is operated in 
partnership with the hospit.al. 
The Children's Home Society 
contracts with the hospit.al for 
food and housekeeping 
services. 
Fourteen employees at the 
center along with one volunteer 
provide direct care to the 
children. A director and clerical 
assistant make up the 
administrative staff. Fees are 
based on a comparable rate for 
other child care centers being 
operated in St. Cloud. Income 
from fees does not completely 
cover the operating expenses 
for the center. As a service to 
the community, the hospit.al 
subsidizes the center and 
makes up the shortfall. 
'The curriculum is child-focused;" explains Boysen 
"children learn through play." Teachers create an environment 
Left: Ryan Stradtmann; front: Zachary Rakke; 
top: Lars Watkins; right: Terri Boysen, director 
enhance patient satisfaction 
and decrease waiting tin1es, the 
Emergency Traun1a Center 
has implemented a new program. 
During the busiest times on 
weekends, the ETC now offers urgicar:e. 
From noon - 8:30 p.m. on Saturdays and 
11 a.m. - 7 p.m. on Sundays, the 
endoscopy unit is opened and patients 
with less emergent needs are treated 
there. 
"While internally this is referred to 
as 'urgicare', it's really a two-track 
emergency center," said Janice Springer, 
director of the ETC. "We did this to 
meet our patients' needs more 
efficiently. There is no p1ice 
differentiation between the two tracks." 
The program began in July of this 
year and is staffed witl1 fan1ily practice 
physicians from the community, an LPN 
from the ETC staff and an orderly and 
secretary as needed. "On average, they 
see about 25 patients a day, which is 
about one-fourth of our total patient 
URGICARE 
l 
In the past, during busy hours 
patients with less emergent needs, such 
as coughs, ear aches or flu symptoms, 
had to wait so that patients with serious 
emergencies could be cared for first. 
Springer noted that in some ERs across 
~ the , ountry, waiting time for those with 




load on the weekends," Springer said. 
Here's how the system works: all 
patients entering the ETC are triaged by 
an RN who assesses whether they need 
to see an emergency physician, a 
physician and a nurse or if their needs 
can be met by the team on the urgicare 
side of the ETC. Once that assessment is 
complete, tl1ey are directed to the 
proper area 
"Our goal with this program is to 
have urgicare patients in and out in a 
more reasonable tin1e frame than the 
national average and to improve patient 
satisfaction. We should know towards 
the end of the year whether we're 
succeeding. That's when we'll have a 
complete quality assurance repmt which 
reflects the change in the delivery of 
service." 
Early indicators are positive. 
Springer has received positive 
comments from patients, physicians and 
nursing staff. An expansion of hours is 





Overall, employee contributions for 
1993 will not increase. However, because 
of a new tiered pricing structure, 
premiums for single and certain family 
contracts will increase while some will 
decrease. The Hospital's overall cost 
increase will be 11 %. 
The new tiered structure will include 
four levels of coverage. The "Single" 
coverage will be for the employee only. 
"Single Plus Children" will be 
Managed Care and EAP 
As part of a growing need to assist 
employees with issues and choices 
surrounding mental health and chemical 
dependency, beginning in January, 1993, 
the EAP, along with the Compensation 
and Benefits Department, will assist you in 
stays. In the case of an emergency 
admission, the patient or a representative 
must contact the EAP within 72 hours of 
admission for authorization of additional 
days. 
Confidentiality: 
Individuals who, because of their working 
relationships, choose not to use the 
Counseling Center or EAP for their care, 
must have their care pre-authorized by 
EAP, but may be able to have a maximum 
of 20 hours authorized with another 
Inpatient Coverage 
coverage for the employee and all 
eligible children in the family. 
"Single Plus Spouse" will include 
coverage for the employee and 
spouse, and "Single Plus 
As the cost of providing benefits grows and as our 
employees' needs change, the Employee Benefits 
Department continually works toward developing 
When inpatient services are 
performed at Saint Cloud 
Hospital, 900/4 of the total costs 
will be paid by the Hospital 
and 100/4 will be paid by the 
employee with a maximum Family" will be coverage for innovative ways to deliver competitive and 
affordable programs to all employees. the employee, spouse and all 
eligible children in the family. 
In-House Pharmacy 
Program 
In 1993, several changes will be implemented that 
support the needs of our employees and our efforts 
to control costs. The effective date 
out-of-pocket per person, per 
calendar year based on the 
following: MAX OUT-
OF-POCKET 
per person up 
to3Jamily 
members As a direct result of 
suggestions from the employee 
opinion survey and a need to serve 
our employees more effectively, we 
have developed a program for filling 
your prescriptions using our own 
Pharmacy Department. The program can 
be used by active employees and their 
eligible dependents who are covered 
under the hospital's insurance programs. 
A general overview of this benefit is 
provided below. 
Employee Copay: 
$5.00 (Other plans will still be $10). 
Hours of Operation: 
You can drop off your prescription at any 
time, and it will be filled within 8 hours 
and available for pick-up between the 
hours of 10:00 am. and 5:00 p.m. and 4:00 
am. and 6:00 am., Monday through 
Friday. Immediate filling of prescriptions 
should be directed to other vendors 
outside the hospital. 
Covered Drugs: 
Almost all of the drugs covered under the 
current options will be available. Over-
the-counter drugs, contraceptives, insulin 
needles, certain supplies, and nicorette 
replacement therapy are some that will 
not be available. 
Prescription Pick-Up: 
You or your eligible dependents can pick-
up your prescription by showing your 
insurance card or a photo I.D. 
for all coverage changes will be 
January 1, 1993. 
managing 
care for these benefits. 
By coordinating this effort, we have been 
able to increase our outpatient mental 
health benefit from 16 hours annually to 
20 hours, if Saint Cloud Hospital's 
Counseling Center or EAP is used as the 
caregiver. Also, we have been able to 
reduce the copay for most visits from 200/4 
of charges to $15. If the employee 
chooses to use another caregiver after 
seeing EAP, a maximum of 16 hours will 
be approved. If the EAP does not pre-
authorize the visits, there will be no 
coverage for those visits. 
Access to Benefits: 
All employees and their eligible 
dependents who want to use inpatient or 
outpatient mental health or chemical 
dependency benefits must first contact the 
EAP for an assessment of their needs. 
Employee Copay: 
Because of the unique design of this 
program, the employee copay will 
decrease to $15 per visit. 
Inpatient Services: 









On the average, one in ten 
participants have an inpatient stay during 
a calendar year. The average cost of an 
inpatient stay is $4,200. Therefore, the 
employee's 100/4 responsibility would be, 
on the average, $420. 
The annual income level of the 
subscriber (employee) will be used to 
determine the maximum out-of-pocket. 
Part-time employees' income will be based 
on their hourly rate and the number of 
hours for which they were hired. 
Other Plan Changes -
Effective January 1, 1993 
There have been other plan changes 
for Options 1, 2 & 3. Refer to the benefit 





The tiered pricing strategy used in 
the medical plans will also be incorporat-
ed in the dental rates. The rates listed on 
the back page are the employee 
contributions for each pay period. 
BENEFITS continued on back 
ACHIEVEMENTS 
SUSAN D. ATAMIAN, M.D., St. Cloud 
Clinic of Internal Medicine, coauthored 
"Fever in Pheochromocytoma," which 
appeared in the Archives OJ Internal 
Medicine. 
LORI GARDNER, R.N., O.C.N., 
received state recognition from the 
American Cancer Society for her efforts 
to bring cancer services to patients and 
families with cancer. 
KAY GREENLEE, clinical nurse 
specialist, critical care, was named 1992 
Critical Care Nurse of the Year by the 
Central Minnesota Area Chapter of the 
American Association of Critical Care 
Nurses. 
Jl.JDY JOHNSON, R.N., 5 South, 
received the Nurses Make A Difference 
award from the Minnesota Organization 
of Nurse Executives for Area D. 
KATHY MURPHY, home care, was 
appointed chair for Region 4 of the 
Minnesota Home Care Association 
which represents 210 home care 
agencies. 
KAREN REISDORF, R.D., C.D.E., 
Nutrition Clinic, recently passed the 
national certification exam for diabetes 
educators. Recertification is required 
every 5 years to maintain C.D.E. status. 
SUE WEISBRICH, hospice, was 
elected vice president of the Minnesota 
Hospice Organization which represents 
61 hospice groups. 
PROMOTIONS 
KRISTIE BINGHAM, RN, level ill, 
ETC, to clinical coordinator. 
JEFF CIHLAR, laundry aide, laundry, 
to dryer operator. 
DEBRA DOEDEN, nutrition asst., nut. 
seiv. to nursing assistant, KDU. 
ANN HARTUNG, sr. program analyst, 
inf. services, to systems & prog. 
supeIVisor. 
MARK HEDSTROM, storeroom clerk, 
store & rec., to supeIVisor, distribution. 
J.M. MCGUIRE, prog. analyst, inf. 
seiv., to sr. programmer analyst. 
RUTH MESTNIK, Rec. Plus. sr. cnslr. , 
Rec. Plus, to sr. cnslr/cl. supvr. , Rec. Plus. 
SALLY PITZEN, R.N., home care, 
to pediatric coordinator. 
ANNETTE THULL, pt. scheduling 








omputer software to teach 
electrical physics and 
radiation physics pertaining 
to medical radiography has been 
purchased with money from the Dr. 
William J. Held Memorial Fund. The 
software will be used by students in 
the SCH School of X-ray Technology. 
The teaching program will 
eventually be joined with an 
examination series on the physics 
program. 
Dr. Held was a radiologist at 
Saint Cloud Hospital from 1967 until 
July 1988. The primary focus of 
purchases by the fund established in 
his name is to benefit students in the 
SCH School of X-ray Technology. 
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Single Plus Spouse $5.95 
Single Plus Children $5.95 
Single Plus Family $5.95 
DEPENDENT 
LIFE INSURANCE 
Beginning January 1, 1993, Saint 
Cloud Hospital will be offering dependent 
life insurance to all employees ctmently 
enrolled in the supplemental life insurance 
program. This program and its rates are 
part of a VHA negotiated contract with 
Northwestern National Life, the provider 
of our current life insurance product. 
The cost of dependent life insurance will 
be fully paid by the employee, as is the 
individual supplemental life policy, and 
will be directly deducted from each 
paycheck. 
The Spouse's benefit is limited to 
500/4 of the employee's supplemental life 
insurance amount. The monthly cost of 
the insurance is based on the spouse's age 
and the amount of insurance purchased. 
Children's benefits will be $2,000 for age 
14 days to 6 months and $10,000 for age 6 
months to age 19 (to age 23 if full-time 
students). The rate for a dependent is 
$3.00 per month, or $1.40 per pay period. 
To allow employees to enroll in this 
benefit, a "health history" will not be 
required if enrollment is completed during 
the Open Enrollment period. However, 
employees who cwTently are not 
participating in supplemental life must 
complete a "healtl1 history" fo1m to enroll. 
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